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About SMI

ÁOur focus is mining

Á300 staff and 100 post-grad students

ÁA range of disciplines across the six centres:

ü Social science, science and engineering

ÁExperience ςfirst centre established 40 years ago
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{aLΩǎ Ǝƭƻōŀƭ ǇǊŜǎŜƴŎŜ

ÁStrong industry links. Activities on every continent 

ÁContinue to grow and develop



Aims:

1. Explain the concept of SLTO and why it is important

2. Provide some examples from Australia of how SLTO is being addressed, 
focusing in particular in Indigenous aspects

3. Discuss what companies need to do to earn their SLTO

Presentation overview
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Part 1
SLTO and why it is important
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Globalization of mining

Growing environmental awareness

SLTO

Mining and SD

SLTO timeline



Well accepted by industry



Is there a common definition? No. There is no universal definition, but commonalities. 
Concepts of trust, acceptance and legitimacy are core.

Is it formal or informal?  Some consider it ΨunwrittenΩ ƻǊ ƛƴŦƻǊƳŀƭΦ Others believe 
it should be based on FPIC (formal consent). 

Once earned, is it permanent? bƻΣ ƛǘΩǎ ŀƴ ƻƴƎƻƛƴƎ ǇǊƻŎŜǎǎΣ ŀƴŘ ǎǳōƧŜŎǘ ǘƻ change.

Is there agreement on how to 
determine whether operations 
have one, or not? 

bƻΣ ǘƘŜǊŜ ƛǎ ƴƻ ŀƎǊŜŜŘ ΨǘŜǎǘΩΦ  ¢ƘŜ industry prefers 
ŎƻƴŎŜǇǘǎ ƻŦ ΨōǊƻŀŘ ŎƻƴǎŜƴǎǳǎΩ ōǳǘ ǘƘƛǎ Ŏŀƴ potentially 
exclude minority groups. 

Can you operate without one? In practical terms, yes. Some mines do, but risk 
disruption and reputational damage.

²ƘŀǘΩǎ ǘƘŜ ōŜƴŜŦƛǘ ƻŦ ƎƻƛƴƎ ǘƻ 
the effort of earning SLTO?

Land access. Project security. Reduced risk of delays and 
disruption. Avoid litigation. Uphold policy commitments. 
Enhance reputation.

Understanding SLTO



Societal level 
(national interest)

Community level

Risk

Benefit (source: John Strongman, Mining Specialist, 
The World Bank)

Social vs. community-level

World Bank thinking:
risk Vs benefit

Men Women

Gender (community level)



Summary Part 1

Á {[¢h ƛǎ ŀ ŦŀƛǊƭȅ ΨƴŜǿΩ ŎƻƴŎŜǇǘΦ {ǘŜƳǎ ŦǊƻƳ {5 ǘƘƛƴƪƛƴƎ

Á Leading companies increasingly believe that SLTO can protect 
their operation and enhance value

Á Process that needs ongoing attention

Á Relates to broad societal acceptance, and also to risk and benefit 
distribution at the community and sub-community level
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Part 2
Mining and Indigenous Australia



Á Indigenous Australians retain deep connection to 
land, despite colonisation by the British and hundreds 
of years of damaging government policy

Á Health, education, employment indicators  low. 
Welfare dependence high

Á Land rights

ü Legal fiction of terra nullius (empty land) reversed 
through Mabocase in 1992 in the High Court

ü National legal framework established. Native Title 
Act 1993. Traditional Owners gained a limited 
right to negotiate (not veto)

ü Does not apply to freehold land or mining leases 
prior to 1993

Indigenous People
in Australia 



Á Mining and Indigenous peoples

ü Initial opposition from the industry 
Over time moved towards engagement 

ü Increased co-operation around  cultural 
heritage, employment and 
development

ü No evidence that mining development 
is held back by Native Title

Á Guidance

ü !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ Leading 
Practice Handbooks

ü ICMM (forthcoming)

Indigenous People and mining 
in Australia



Á Case 1: Groote Eylandt (manganese)

Á Case 2: Century(zinc)

Á Case 3: Gender(various)

Á Case 4: Argyle(diamonds)

Case studies



Exploration leases

Case study 1: 
Groote Eylandt



Case study 1: 
Groote Eylandt

Á Mine had no legal obligation to engage 

Á Management recognised that exercising 
legal rights would damage relationships, 
and compromise future access to land

Á Consultation undertaken. New conditions 
negotiated

Á Mine waited until SLTO secured before 
bringing in drilling equipment. SLTO took 
precedence over legal licence



Case study 2: 
Century mine



Case study 2: 
Century mine

Á Century is anticipating closure in 2016

Á CSRM completed a study to understand and 
quantify the potential socio-economic impacts 
of closure

ü Loss of jobs, royalties, reduced business 
development and other impacts 

Á Closure planning underway from a social 
perspective. Alongside physical aspects



Á Case studies from Indigenous Australia

ü Weipa: Gender considerations for 
cultural heritage work

ü Pilbara: Community engagement 
with Aboriginal women and men

ü Barramundi Gap: Argyle Diamond 
Mine Participation Agreement

Case study 3: 
Gender and Indigenous Peoples



Case study 4: 
Argyle mine

PRE-MINING TODAY


